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T Most respectfully, I would like to state that HR & CSR SOCIETY under the aegls of FCAM is planning to

organize a "Workshop on ComPetency MdpP'ng"' We wish to organize a one-day workshop for HR

Ref. No.: SGTU/FCAN{/DO/03/1 330 Date',2210412023

The Vice-Chanc€llor

SGT UniversitY, Gurugram

Through

The Office of Registrar

SGT UniversitY, Gurugram

Proposal for One day Workshop on Competency Mapping at FCAM' SGT Universlty

Respected Sir,

Speciallzation students.

your positive resPonse.

The obiective of thls workshop is to provide students with a comprehenslve Llnderstanding of the

process of competency mapping foi dlfferent Job Roles The workshop will be conducted by

experlenced tralners who have worked with leadlng organizations (the brochure ls attached)' The

workshop wlll be conducted, A certlficate wlll be provided to the students at the end of the workshop'

we anticipate that approxlmately 30 participants will attend the workshop'

The budget for the workshop, including the tralners'fees' materials' and logistla' is estimated to be

Rs. 20,000. The benefits of the workshop to the students will outwelgh the costs' we hope that you

will consider this propgsal favorably and Srant your approval for the workshop' We look forward to

o

7 I a3

Faculty of Commerce and

D.rhl-ren
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S. No Partlculars Amount Rs

1 Program Estimates Number of Students = 30 to 50
Cost per student = 500
No. of Resource Person = 2 (9000)

Time Duration of Workshop = Full Day
The learnings of the students can be further utilized for a The proiect
plan ls already in place for thls.

2 HonorariumfiA to
external experts

15000 (Two experts)

Workshop Benefits Students: Competency Mapping is a skillthat is inte8ral to the HR
professional's work. The workshop is targeted for HR specialization
students, and will give them an edge In their careers.
Faculty: Following the principle of train the trainer, our HR faculty will
also be a part of thls training. Resultantly, their skill set and profile will
improve and hence, will be their delivery in the classrooms.
ProJect: the learnings can be incorporated for a project to map the
competencies of the faculties working at SGT,
SGT HR: Few HR professionals of SGT University can join in for this
worksho

No. of Sapling
No. of Memento

3

U

5 Cost of stationeries,
consumables,
certificate printin&
rep0rt printin& CD etc.

5 Food & refreshments to
participants

9 Any other items (Please

specify)
pected cost

Banner
hlte Board

10 otal Expenditure
igh,Tea 1 Day = 49 y 10 (lndlyiduals)
nch I daY = Rs 300 X 10 (lndividuals)

an ner
tationery

pling
onorarium

=3p00/- t--
= 400/- b-

=s,00/-
=43o/-
=15000/-

TOTAL 19,350/- (Nineteen Thousand three llun!red fifty only) tl

3

4

(Stationery-Chert papers, Sketch pen, Marker)
Total Expected cost = 500/-

Lunch 1 day = Rs 300 X 10 (lndividuals) = 3,000/-
High Tea 1 Day = 49; 10 (lndividuals) = 400/-

7U- tot*

+L

la frc l*, t

71.1 vam ,*)
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Eveni/Activities under Academic Association
Pre-Event / Completion Report (Tick the

appropriate one)

ron
I Faculty Facuhy- of Commerce & Management
2 Name of Academic Association HR & CSR Association
3 Title of the Event/Activitv

4 Objective ofthe event: This workshop was conducted to equip students about the significance and processs of
competency mapping. Competency Mapping is a Ilamework that is essential 1br every HR Professional. It also

enables an individual to understand himself or herselfbetter and to point out \rhere carecr development eflorts need

to be directed. Additionally, it increases a company's efliciency. eft'ectiveness and competitiveness.

To assess the present performance ofthe empJoyees and provide the appropriate training and development and
compensation,

5 Date - Time/Duration 05/05/2023, (9:i0AM to 3:30 PM)

6 Place,/Venue Room no. 3 18 . A-block . SCT University

7 Name of Faculw Coordinator

l. Dr. Namita Mangla ( FCAM Faculty)
2. Mrs. Shipra Kumari ( FCAM Faculty)

8 Name of Student Co-ordinators Arsh a Ran MBA 2'd Sem
lYadav MBA 2"d Sem

9 Brief Reoon ofthe event 'r
lehodd nor eied ,oO *orGl Competency Mapping workshop was held at SCT Uniyersity on 5rh May

2023 from 9:30 AM - 3:30 PM. The HR and CSR Association organised this
workshop for the students ofFCAM. Honourable Pro-vice chancellor ofSCT
University Prof, Dr. Vinod Kumar sir inaugurated the \yorkshop with a

speech and felicitation of distinguished resource person.

Ms. Lala Varghese and Ms. Divya Kaul from Questa as guest speaker
commenced the session with introductjon to HR Department, importance,
meaningtools used for competency mapping.

Ms. Varghese and Ms.Kaul helped the students to understand the process and
marix of competency mapping. followed by S.W.O.T Analysis and different
Proficiency levels. Key words to be used from the job description were also
discussed.

Some fun activities were initiated so as to make students leam practically.
Students interaction and presentatjon was the highlight ofthis event where 3
goups of Il students each were created to solve a case study and present.

10 Role of Participating Students Students were involved in hands-on practice to develop competency mapping
matrix for an organization and different level ofroles. The students had to do
the entire process themselves with the guidance ofthe resource persons.

ll Expected outcome as understood
by the students
(Bulla points nlx ofl-5 poirc)

a Understanding Competency Mapping- objectives and benefits in HR
a Tools and techniques used for competency Mapping
o Job analysis, competency mapping and identi8ing behavioural

indicators forjob
a Application in hiring, promotion and development ofemployees.
I Role ofpersonality assessment and BEI in Assessing individuals and

# Scope

! Workshop on Compctenc) Mapping



how personal biases can impact decisions
l2 Suggestlons/Remarks

Activitv Done by the students

Students were engaged into activities that involved deriving competencies for
several organizational roles traversing through vision, mission, values and
pursuing with developing competency matrix. SWOT analysis to compare
different roles for recnritment. Below are some of the pictures of event
including banner.

Resource Persons

sc'l t;\ Ivt.t list'l\'
HR Sociely (HR & CSR Associotion)

under the oegis ot
Foculty of Commerce ond Monogement

is orgonizing o WoRKSHOP ON
Ms. Loto Vorgheso

))

"GO If, PTTI ]IGY MAP PI J{ G''
fi! :, r"r"y, 2.j23 i:.i e:3o AM - 3:Jo p/\.1

Venue: 318, A- Block

tucully Co ddn.ndrs B Ms. Divyo Koul

v
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I
Advisor / Co-advisor Namer Dr. Namita Mangla & Ms. Shipra Kumari

Date: 05-05-2023
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I
2
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