Ref. No.: SGTU/FCAM/DO/03/1330 Date: 22/04/2023

The Vice-Chancellor
SGT University, Gurugram

Through

The Office of Registrar
SGT University, Gurugram

Proposal for One day Workshop on Competency Mapping at FCAM, SGT University
Respected'Sir, ‘ .

Most respectfully, | would like to state that HR & CSR SOCIETY under the aegis of FCAM is planning to
organize a "Workshop on Competency Mapping". We wish to organize a one-day workshop for HR
Specialization students.

The objective of this workshop is to provide students with a comprehensive understanding of the
process of competency mapping for different Job Roles. The workshop will be conducted by
experienced trainers who have worked with leading organizations (the brochure Is attached). The
workshop will be conducted. A certificate will be provided to the students at the end of the workshop.
We anticipate that approximately 30 participants will attend the workshop.

The budget for the workshop, including the trainers' fees, materials, and logistics, is estimated to be
Rs. 20,000. The benefits of the workshop to the students will outweigh the costs. We hope that you
will consider this proposal favorably and grant your approval for the workshop. We look forward to
your positive response.

Kindly approve the proposal aﬁd budget for the same.
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Proposed Expenditure (tentative)

S. No Particulars : Amount (Rs)

| Program Estimates Number of Students = 30 to 50
Cost per student = 500
No. of Resource Person = 2 (9000)

Time Duration of Workshop = Full Day
The learnings of the students can be further utilized for a The project
plan Is already in place for this.

2 Honorarium/TA to 15000 (Two experts)

external experts !

3 Workshop Benefits Students: Competency Mapping is a skill that is integral to the HR
professional’s work. The workshop is targeted for HR specialization
students, and will give them an edge in their careers.

Faculty: Following the principle of train the trainer, our HR faculty will
also be a part of this training. Resultantly, their skill set and profile will
improve and hence, will be their delivery in the classrooms.
Project: the learnings can be incorporated for a project to map the
competencies of the faculties working at SGT.
] . SGT HR: Few HR professionals of SGT University can join in for this
| workshop.
4 No. of Sapling - |3
No. of Memento 0
5 Cost of stationeries, (Stationery-Chart papers, Sketch pen, Marker)
consumables, * | Total Expected cost = 500/-
certificate printing,
report printing, CD etc.
6 Food & refreshments to|Lunch 1 day = Rs 300 X 10 (Individuals) = 3,000/-
participants High Tea 1 Day = 40 X 10 (Individuals) =400/-
9 Any other items (Please [Expected Cost
specify) eBanner
White Board ;
10 Total Expenditure Lunch 1 day = Rs 300 X 10 (Individuals) =3,000/- +—
W High.Tea 1 Day = 40 X 10 (Individuals) =400/-
Banner
Stationery ' = 5,00/-
Sapling =450/-
Honorarium =15000/-
TOTAL |19,350/- (Nineteen Thousand three hundred fifty only) N,
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VyOGT UNIVERSITY

SHREE GURU GOBIND SINGH TRICENTENARY UNIVERSITY
% (UGC & AICTE Approved) Gurugram, Delhi-NCR

S.No: SGTU/............ /2023

Certificate of Appreciation

Presented to

for leading and guiding the Workshop on
Competency Mapping

held on 05th May 2023. Organised by HR and CSR Association,

Faculty of Commerce and Management, SGT University, Gurugram.
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Dr. Rakhi Singh Prof. (Dr.) A. S. Suresh
Professor & Associate Dean Dean,
./ FCAM, SGT University FCAM, SGT University :
[

. R e A R g .............. ............o..-:::.::....
i e v e




b R R R R R AR R A AR R ERE R 2 Y
L

\&g ................

SHREE GURU GOBIND SINGH TRICENTENARY UNIVERSITY
% (UGC & AICTE Approved) Gurugram, Delhi-NCR

Certificate of Coordination

Presented to

S.No: SGTU/............ /2023

for coordinating One-Day Workshop on
Competency Mapping

held on 5th May 2023. Organized by HR and CSR Association,

%&\n b

Professor & Associate Dean
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FCAM, SGT University

Faculty of Commerce and Management, SGT University, Gurugram.
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Dr. Rakhi Singh Prof. (Dr.) A. S. Suresh

Dean,

FCAM, SGT University
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Event/Activities under Academic Association

Pre-Event / Completion Report (Tick the
appropriate one)

Description

Faculty Faculty of Commerce & Management

2 | Name of Academic Association HR & CSR Association

3 | Title of the Event/Activity Workshop on Competency Mapping

4 |Objective of the event: This workshop was conducted to equip students about the significance and processs of

competency mapping. Competency Mapping is a framework that is essential for every HR Professional. It also
enables an individual to understand himself or herself better and to point out where career development efforts need
to be directed. Additionally, it increases a company's efficiency, effectiveness and competitiveness.
To assess the present performance of the employees and provide the appropriate training and development and
compensation.
Date — Time/Duration 05/05/2023, (9:30AM to 3:30 PM)
6 | Place/Venue Room no. 318 , A-block , SGT University
7 | Name of Faculty Coordinator
1. Dr. Namita Mangla ( FCAM Faculty)
2. Mrs. Shipra Kumari ( FCAM Faculty)
8 | Name of Student Co-ordinators Arshiya Ranger MBA 2" Sem
Payal Yadav MBA 2" Sem
(Bniﬁf“l;{‘?xpcg;tsgof &i ]event & Competency Mapping workshop was held at SGT Univ?rs.ity on 5™ May
2023 from 9:30 AM - 3:30 PM. The HR and CSR Association organised this
workshop for the students of FCAM. Honourable Pro-vice chancellor of SGT]
University Prof. Dr. Vinod Kumar sir inaugurated the workshop with a
speech and felicitation of distinguished resource person,
Ms. Lata Varghese and Ms. Divya Kaul from Questa as guest speaker
commenced the session with introduction to HR Department, importance,
meaning,tools used for competency mapping.
Ms. Varghese and Ms.Kaul helped the students to understand the process and
matrix of competency mapping, followed by S.W.O.T Analysis and different
Proficiency levels. Key words to be used from the job description were also
discussed.
Some fun activities were initiated so as to make students learn practically.
Students interaction and presentation was the highlight of this event where 3
Lgroups of 11 students each were created to solve a case study and present.

10 | Role of Participating Students Students were involved in hands-on practice to develop competency mapping
matrix for an organization and different level of roles. The students had to do
the entire process themselves with the guidance of the resource persons.

11 | Expected outcome as understood  |®  Understanding Competency Mapping- objectives and benefits in HR

by the students
(Bullet points — max of 3-5 points)

Tools and techniques used for competency Mapping

Job analysis, competency mapping and identifying behavioural
indicators for job

®  Application in hiring, promotion and development of employees.

® Role of personality assessment and BEI in Assessing individuals and




how personal biases can impact decisions.

12 | Suggestions/Remarks

Activity Done by the students

Students were engaged into activities that involved deriving competencies for
several organizational roles traversing through vision, mission, values and
pursuing with developing competency matrix. SWOT analysis to compare
different roles for recruitment. Below are some of the pictures of event
including banner.

Resource Persons:

SGT UNIVERSITY

HR Society (HR & CSR Association)
under the aegis of
Faculty of Commerce and Management

is organizing a WORKSHOP ON

"I}IIMPETEHGY MAPPING”

B 5" May, 2023 | (&) 9:30 AM - 3:30 PM
Venue: 318, A-Block

Dr. Namita Mangla Ms. Shipra Kumari

Assistant Frofessor Assietant Professar
SGT University 5GT Univernsity

Faculty Co-ordinators:




Students presenting their Competency Mapping plan






Attendance



| WORKSHOP ON COMPETENCY MAPPING
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Adyvisor / Co-advisor Name: Dr. Namita Mangla & Ms. Shipra Kumari

Date: 05-05-2023




